
 

  



 

  



 

  

Bipolar Scotland was established as a Scottish charity on 8
th
 December 1992, 

and in 1994 became a Company Limited by guarantee, known at the time as 
Manic Depression Fellowship Scotland. 
 
Over the years the organisation has evolved with the times, and at the 2010 
AGM the membership voted for the name to become Bipolar Scotland, making 
very clear who we are and what we do. 
 
The organisation is “user led”, which means the Board of Directors are elected 
from the members of the organisation.  The board and staff work very closely 
together to ensure the aims of the organisation are met and that all activities 
are in the interests of the members. 
 
Bipolar Scotland is run from an office in Paisley and provides various services 
to members.  To date this has included an information service, production of 
booklets and an acclaimed quarterly magazine, On the Level. The 
organisation supports a network of self help groups throughout Scotland and 
delivers a unique course of condition specific self management training.   
 
Bipolar Scotland is an organisation for its members and all work is undertaken 
with this in mind. 

“To relieve the suffering and distress, and promote the welfare, of 
people with bipolar disorder by enabling them to deal effectively with the 
illness so that their condition of life may be improved”. 
 
Bipolar Scotland’s vision is to enhance the quality of life of people with bipolar 
disorder and their carers, including friends and relatives by offering 
appropriate support at both individual and group level. 
 

 To provide information, advice, support and education to people with 
bipolar disorder, their friends, relatives, carers and professionals. 

 

 To promote, develop and co-ordinate a network of self help groups 
throughout Scotland. 

 

 To reduce stigma by improving knowledge and understanding of bipolar 
disorder 

 

 To encourage research into all aspects of bipolar disorder. 

Background 

Vision Statement, Aims & Objectives 



 

  

 

CHAIR’S REPORT 
 
I’m pleased to provide another Chair’s report, 
outlining the work of Bipolar Scotland over the 
past twelve months. And, as with previous years, 
it’s been a very busy and productive time. 

But before looking at what the organisation has done for our 
members, I am absolutely delighted to note that the fundraising 
activities of members have been phenomenal this year. Thousands 
of pounds has been raised for Bipolar Scotland through a vast 
range of activities – and I can assure you that it was all both 
gratefully received and very well used. At a time when we, like all 
voluntary sector organisations, are facing an increasingly difficult 
financial climate it is heartening to receive so many kind donations 
to support our work. 

The core activities of our organisation are needed as much as ever 
– if not more in times when economic pressures can add to the 
stress that often triggers mental illness. The demand for 
information, help and advice on bipolar disorder continues to grow. 
Over the year we have supported people with the diagnosis and 
their friends and families throughout Scotland by telephone, by 
sending out information packs, by providing talks and stalls at 
conferences and through the activities of our many local support 
groups that meet every month all around the country. We have also 
worked to raise public knowledge of the condition through our 
activities and specifically in our annual Bipolar Awareness Week. 

Participation in our Self Management Training courses remains 
high, and several sessions have been delivered in different areas 
over the last year. We do things a little differently now, with the 
three day programme taking place over several weekends to  allow 
more time for reflection. And this appears to increase the impact, 
giving participants the skills they require to manage their own 
condition and to stay well.  

In 2013 we built on our previously successful poetry competition 
supe 



 

  

with a short story competition, run as part of the Scottish Mental 
Health Arts and Film Festival (SMHAFF). This proved to be very 
popular and we received some excellent entries, making the job 
of selecting the winners very difficult. I was delighted to join 
Professor Willy Maley and Doctor Elizabeth Reeder on the 
judging panel, and we had a lengthy session of discussion and 
debate before agreeing on Sheena Blackhall as the overall 
winner. Our awards ceremony, held in October at the Mitchell 
Theatre in Glasgow was a great event, and the organisers of 
SMHAFF were so impressed that they asked us to run a wider 
writing competition for them this year. Look out for the winning 
entries to be announced next month. 

Volunteers continue to make a massive contribution to the work 
of Bipolar Scotland. Much of what we achieve comes through 
their hard work and my thanks go to each and everyone who has 
given up their time for us over the past twelve months. My fellow 
Directors also put a lot of energy and effort into the governance 
of the organisation and, as always, it is a pleasure to work 
alongside such committed people. 

Our staff team always go above and beyond to ensure that our 
service is a consistently high quality one. Their hard work 
ensures that all of the activities we see and rely on continue to be 
delivered efficiently and effectively. Alison, Alan, Aileen and Tilda 
deserve our heartfelt thanks for all of their efforts. 

This will be Tilda’s final conference as a member of staff, as she 
will be retiring at its conclusion. It is hard to measure the  
immense contribution that Tilda has made over the fifteen years 
or so she has been involved with Bipolar Scotland. She leaves 
with our sincere thanks and our best wishes for a long and happy 
retirement with her family. 
 
So it has been another very busy year for Bipolar Scotland. We 

continue to flourish in difficult circumstances and, if we all work 

together I’m sure we will continue to thrive in the future. 

Gordon Johnston 



 

  

CHIEF EXECUTIVE’S REPORT 
 
 
It’s hard to believe another year has passed. It’s 
been a very busy one – from our conference last 
September it was non stop. 
 

We were delighted to present Alastair Martin with our Volunteer of 
the Year award at the conference – Alastair facilitated our Glasgow 
group, and is also one of our self management trainers. During the 
year he also spoke out about his experiences, helping raise 
awareness.  
 
During Awareness week in September, we once again advertised 
on buses, this time in Glasgow, Edinburgh and a few buses in 
Ayrshire. We notice a surge in telephone calls when these adverts 
are running. Our own creative genius, Tilda, designed a new poster 
which we are using for all advertising so we have a recognisable 
“brand”. We also started a long term campaign on the large 
advertising screen in Silverburn shopping centre in Glasgow. We 
chose Silverburn as the largest shopping centre in Scotland, with 
visitors coming from all over Scotland. We noticed an immediate 
surge in website hits and this has been sustained. 
 
During this week we held a reception in the Scottish Parliament, 
hosted by Malcolm Chisholm, MSP. We welcomed MSPs, and 
representatives from various organisations as well as some 
members from our Lothian Bipolar Group. Three of our members; 
Yvonne Fleming, Pru Davies and Alastair Martin spoke about their 
experiences, and we highlighted our self management training 
programme. This led to a question being tabled in Parliament, and 
correspondence with several MSPs. It had the desired effect of 
raising awareness at this level, and attracted several comments that 
it was the best event of its kind seen in parliament recently.  
 
Building on awareness raising we planned a fundraising lunch in 
Glasgow in October. Although the event didn’t raise much in the 
way of funds, it did raise much awareness through social media and 



 

  

was a huge success for those who attended. We enjoyed a lovely 
lunch, courtesy of our friends at the Menzies Hotel, and we were 
delighted to welcome Rosie Kane as host and after dinner speaker. 
We were also well entertained by the amazing students from 
GAMTA (Glasgow Academy Musical Theatre Arts) who treated us 
to a Take That set as good as the real thing (but with better 
dancing)! 
 
Our short story competition was another success, with the award 
ceremony in October being the top literary event at the 2013 
Scottish Mental Health Arts and Film Festival (SMHAFF). This led to 
Bipolar Scotland becoming the newest partner in the 2014 SMHAFF 
and running a Writing Competition as part of the Festival. This has 
seen a large number of entries and the judges have chosen the 
winners to be announced at the 2014 Award ceremony in October.  
 
Self Management Training continues to run successfully and we are 
delighted to announce, almost as a stop press, that Yvonne Fleming 
is a finalist in the category of Self Management Champion of the 
Year in the Alliance Scotland’s Self management Week awards. We 
are very proud of, and delighted for, Yvonne and all have our fingers 
crossed that she wins. 
 
We have been thrilled to have been nominated as charity of choice 
by several groups of secondary school pupils in the Young 
Philanthropy Awards. For this, young people choose a charity and 
find out what they can about them before presenting to their 
classmates. One of our groups was a finalist in their school’s award 
and we went along to the final, where they did a wonderful job, 
although unfortunately didn’t win the top prize of £3,000 for the 
charity.  
 
On a less positive note, we have had a large part of our Scottish 
Government funding withdrawn. We were aware this would be cut, 
but surprised by the extent. This has put the organisation in a critical 
position financially at a time when awareness is increasing and 
when we have so much to offer as an organisation to people in 
Scotland affected by Bipolar Disorder. We are considering all 
alternatives and will continue to do so. We are exceptionally grateful  



 

  

 
SERVICE DEVELOPMENT MANAGER’S 

REPORT 
 
 
I am pleased to be writing my 10th report to the 
membership of Bipolar Scotland. 

 
This has been another busy year and I would especially like to thank 
my colleague on the development team, Aileen Bell, both for her hard 
work and for always providing sound advice. I would also like to make 
a special mention of Yvonne Fleming who despite moving on from 
sup 

to those who have undertaken fundraising for us – this has grown 
considerably and continues to do so. 
 
To finish I would like to record my thanks to our Board of Directors 
who give freely of their time and talents, and to our excellent team of 
staff. Tilda Boyle has been with Bipolar Scotland for 15 years, as a 
volunteer and then staff member and is retiring at this year’s 
conference. She will be sadly missed, she truly is my right hand 
woman! Tilda is the first point of contact with our members and knows 
most of them personally, maintains the database, puts On the Level 
together (researching stories and having fun finding appropriate clipart 
for Lesley’s Diary) and is our resident self taught computer expert and 
creative talent! We will be very sad to see her go and I don’t think we 
realise yet quite how much we will miss her – not least her very 
presence in the office! Thank you Tilda for an amazing twelve years 
working together and a very special friendship forged. I don’t know if 
anyone else would have put up with my deadline focus quite so well! I 
wish her all the very best for a happy retirement with her family. 
 
Looking forward to the future we will continue to work dealing with the 
funding deficit and ensuring we continue to move forward.  
 
Alison Cairns 

  



 

  

Bipolar Scotland four years ago has continued to play an active role 
in the delivery of our self management training course. 
 
We continue to support the development of self help groups 
throughout Scotland. There are currently 13 groups meeting from 
Dumfries in the south to Orkney in the north. We have recently lost 
two long established groups, due to falling attendance. However, we 
will look to re-establish these groups in the future. At the time of 
writing we have a new group about to begin meeting in Coatbridge 
that will cover North Lanarkshire. 
 
We have continued to run self management training courses and 
since the last AGM we have delivered  two courses in Glasgow and 
one in Edinburgh and we will be delivering a training course in 
Stirling in the near future.  
 
We also continue to deliver talks/training sessions for a variety of 
organisations, both on bipolar disorder and the work of Bipolar 
Scotland.  
 
I continue to act as Secretary of the Scottish Perinatal Mental Health 
Forum. In this role I have been involved in both SPMHF being 
registered as a Scottish Charitable Incorporated Organisation and in 
the development of a new website. I have also continued my 
involvement with Scottish ECT Audit Network. 
 
Lastly, I would like to pay thanks to all the group facilitators. Without 
their enthusiasm and commitment we would not be able to run our 
self help groups. Also thanks again to Aileen for the professionalism 
that she brings to her work and to Alison and Tilda for creating a 
positive environment to work in. Thanks also go to both members of 
the Board and to people who attend our self help groups, or have 
undertaken our self management training. It is a pleasure to work 
with all of you.  
 
 
Alan Douglas 
  



 

  

  
  
 
 
 

  
 

TREASURER’S REPORT 
 
 

                               
Thanks to the continuing, and much appreciated, support of the 
Scottish Government, The Plum Trust, other generous donors 
and, of course, the members themselves whose fundraising 
efforts reached an unprecedented level,  the income for the year 
to 31

st
 March 2014 increased slightly from the previous year. 

 
The year also saw a reduction in staff costs with two staff 
reducing their hours. This is reflected in a further reduction of 
the annual deficit from £34,633 last year to £11,183 this year, 
and further savings will be made in the coming months. 
However any decrease in staff costs and hours is associated 
with a decrease in activity and outputs so this must be carefully 
managed. 
 
The aim of keeping a bank balance sufficient to meet three 
months of normal expenditure is currently being met, however 
this is becoming increasingly difficult. As we moved into the next 
financial year extreme reductions in the Scottish Government 
Funding necessitated a rethink on funding which will be 
reflected in the next year’s accounts. 
 
This year saw the retirement of Ken Campbell after a long 
service to Bipolar Scotland. Thanks are due to Hazel Robertson 
for her work on the accounts this year and to Audrey Wolfson 
from Cahill Jack Associates Ltd for the dedication she has 
shown in producing the audited annual accounts. 
 
Pru Davies 
Director and Treasurer 



 

  

  
 
Income   
   

Scottish Government Revenue Grants   142,000      139,000 
The Plum Trust Grant          7,500      7,500 
Other Grants        -            659 
Members’ Subscriptions         5,427      3,950 
Donations            4,277      4,968 
Fundraising Activities          6,682            353 
Sale of Publications             735            210 
Presentations and Conferences     -                60 
Interest Receivable        3                 3 
 

                  166,624       156,703
  

Expenditure   
   

Directly Charitable Expenditure   
   

Salary and Payroll Costs     100,504       110,692 
Fundraising and Publicity Costs        6,285       7,191 
Staff Training        -       1,611 
Information and Purchase of Publications    14,558       6,845 
Postages and Telephones         6,150       6,280 
Printing and Stationery          4,499           8,150 
Travelling Expenses          4,145         10,120 
Rent, Water Rates and Insurance      11,876         11,539 
Heat and Light              438             414 
Self-management Training         4,096       1,596 
Conference and AGM Costs         3,108      3,059 
Sundry Expenditure          3,428       2,529 
Depreciation        75            651 
 

         159,162       170,677 
Management and Administration   
   

Salary and Payroll Costs        11,823         12,622 
Printing, Stationery and Advertising        1,125      2,038 
Postages and Telephone          1,538      1,570 
Rent, Water Rates and Insurance         2,969     2,885 
Heat and Light               110            104 
Audit and Accountancy Services         1,080      1,440 
   

           177,807       191,336 
   

Deficit(-) of Income over Expenditure      -11,183        -34,633 

Year to  
31.3.14 

Year to  
31.3.13 

Income and Expenditure Account for the Year to 31st March 2014 



 

  

 Balance Sheet at 31
st

 March 2014 

 
 
 
 
 

Fixed Assets 
   
Furniture and Computing Equipment    
At Cost at Start of year      8,251   8,251 
Disposals during the Year         -        - 
         8,251   8,251 
   
 
Depreciation at the Start of the Year   8,176   7,525 
Charge for the Year           75      651 
         8,251   8,176 
Disposals during the Year         -       - 
         8,251   8,176 
   
Written Down Value at the End of the Year       -        75 
   
Current Assets   
   
Cash in Hand and at Bank     55,090         66,384 
   
Total Assets at the End of the Year   55,090         66,459 
   
Current Liabilities   
   
Accrued Expenditure due within One Year    6,084  6,270 
   
Total Net Assets at the End of the Year   49,006         60,189 
   
Funds at the End of the Year   
   
Unrestricted Funds      47,142         57,218 
Restricted Funds                 1,864   2,971 
  
  
Total Funds at the End of the Year     49,006         60,189 

At 
31.3.14 

£ 

At 
31.3.13 

£ 



 

  

  
  

 Parliamentary Reception 
 
 Birthday Lunch 
 
 Short Story Competition 
 
 Young Philanthrophy Awards 
 
 Self Management Training 
 
 

 
 Moving ahead 2014/15 

 
 
 SMHAFF Partner 
 
 Writing Competition Award Ceremony 
 
 Self Management Training 
 
 Awareness Raising 
 
 Self Management Week Champion of the Year 
 nomination 

 

 

 



 

  

 
 
 
 

 

 

Our board of directors 

Michelle Howieson Kenneth Lamont 

Pru Davies, Treasurer    

Gordon Johnston, Chair   George Frame, Vice Chair 

Colin Murchie 

George Cairns 

Jillian Binnie 



 

  



 

  

Bipolar Scotland is based in 
Studio 1015 
Mile End Mill 
Seedhill Road 
Paisley PA1 1TJ 
Telephone: 0141 560 2050 
 

www.bipolarscotland.org.uk 
 
 
Staff of Bipolar Scotland during the period of the report 
Alison Cairns Chief Executive & Company Secretary  
Alan Douglas Service Development Manager 
Tilda Boyle  Information & Administration Officer 
Aileen Bell  Development Officer 
  
 
 
Board of Directors 2012-13 
Gordon Johnston: Chair 
George Frame:  Vice Chair 
Pru Davies: Treasurer 
Kenneth Lamont  
George Cairns 
Michelle Howieson   
Colin Murchie   
Jillian Binnie (appointed October 2013) 
John Bain (September 2013–March 2014) 
 
 
 
Medical Advisors  
Prof Andrew McIntosh 
Dr Danny Smith 
 
 
Psychology Advisor  
Gordon Mitchell 
 
 
Office Volunteer 
Jenny Ellis 
 
 
Bipolar Scotland is a company limited by guarantee 
Company No:  SC163306    Scottish Charity No SC 021705 


